Whittier Elementary
February 7, 2024
SDMC Meeting
4:00-5:00

SDMC Minutes
Members Present:         
Y. Melchor, K. Brace, R. Harold, M. Trevino, A. Paige, M. Mendoza, S. Gonzalez,
P. Ortiz. K. Daniels
· Welcome
· Cell phone Policy: Students are not allowed to have cell phones on their person. They must turn them in at the front desk each morning upon arrival.
· Pending IRT walk:
· Utilize the SPOT form as a guide
· Lesson internalization will lead to effective Tier I instruction
· MRS implementation is key
· Stay on pace
· Formal Observation Window: The window has started and will end April 30th.This is a 60-minute observation, and appraisers will meet with each teacher for a post-conference.
· TELPAS: Ancillary will be supporting teachers with Summit K-12 and writing component. The implementation of MRS is also key in helping students with all the language domains.
· Zearn Priorities
· Students in grades 1-2 need to complete a minimum of 3 lessons per week.
· Students in grades 3-5 need to complete a minimum of 5 lessons per week. Weekly incentives will be given to students who meet their goal. 
· ELA teachers will implement Zearn during SOR and specific days of the week.
· Ancillary teachers implement Zearn on Tuesdays and Thursdays.

· We will be celebrating the 100th day of school at the end of the day at 3:00PM. Parents are invited to attend.
· Budget Update: We are on track with spending. The budget deadline is nearing, so if there is something specific you need, please see Ms. S. Gonzalez.
